
   

 

 

 

   Antioch Fire Department and the 

First Fire Protection District 

 

Inter-Department Memorandum 

 
 

To:  Jim Keim, Village Administrator 

From:  John R. Nixon, Fire Chief 

Date:  July 10, 2015 

RE:  RFP for Ambulance Service Staffing 

______________________________________________________________________________________ 

On May 4th, a request for proposal to provide staffing for our ambulance service was published. Six 

prospective vendors were invited to submit their proposals from the RFP that was sent along with their 

invitation. Three vendors did respond and submit their bids for the service. 

On June 22nd, a public opening of the proposals was held and the three bids were recorded by the Village 

Clerk. Proposals were received from Kurtz Paramedic Service, Inc. of New Lenox, Illinois; Metro 

Paramedic Services, Inc. of Elmhurst, Illinois; and Public Safety Services, Inc. of Rosemont, Illinois 

A copy of the RFP document is attached to this memorandum along with the analysis of the bidders’ 

submittals. Evaluation of proposals was conducted through July 8th. The analysis of each of the vendors’ 

proposals is attached to this memorandum. At the Committee of the Whole meeting scheduled for July 

15th, I will review with the Village Board the results of these proposals.  

 

 

 





















Ambulance Staffing RFP Summary 

After careful review of the proposals submitted by the three service providers, I have summarized the 

key factors for consideration. The key factors are listed below: 

1) The company that we select should be well qualified to provide the EMS service to the Antioch 

Community. Evaluation of the bidders’ mission statements and personnel qualifications indicates 

that each of the bidders is qualified for this mission. 

2) The proposed compensation of employees under the contract proposal submitted by the bidders 

should be clear and concise. This point reflects the proposed salary for the paramedic/firefighters 

and EMT/Fire employees. Kurtz and Metro both submitted their salary schedules for annual 

compensation for each position. Public Safety Services initially submitted a percentage of the 

contract and not the annual amounts. This was added on a follow up submittal. Annual 

compensation rates were listed as; 

a) Kurtz Paramedic/FF starting salary is $40,000 annually. Their listed hourly rate for paramedics is 

listed as $12.00 per hour and for EMT’s at $9.60 per hour. 

b) Metro Paramedic/FF starting salary is $ 39,936 annually. Their current hourly rate paid to our 

existing staff is average $ 12.66 Paramedics and $ 11.00 for EMT’s. 

c) Public Safety Services Paramedic/FF at $ 46,000 annually. Their proposed hourly rate for 

Paramedics would be $20.59 and $13.73 for EMT’s. 

3) The method of balancing workload and scheduling was evaluated. Kurtz and Public Safety Services 

did not include their plan in the initial bid package. They both sent their information on a follow up 

submittal. Each bidder had an acceptable method for this process. 

4) The training programs of each bidder were evaluated. Kurtz did not include their plan in the initial 

bid package. Kurtz sent their information on a follow up submittal. Each bidder had an acceptable 

method for this process. 

5) Integration into the Fire Department operation was an item for our consideration. Kurtz and 

Public Safety Services did not include their plan in the initial bid package. They both sent their 

information on a follow up submittal. Each bidder had an acceptable method for this process. 



6) Village expectations were listed on page 3 of our RFP. Paragraph 2 addressed the ability of the 

bidders to provide a qualified pool of employees that met our standard. The specific was to 

provide us with a roster of personnel with at least 1 year of service in the Condell EMS system 

and the ability to operate both fire and EMS vehicles.  

a) Kurtz originally did not include this information. On a follow up request, they did not currently 

have any personnel certified in the Condell system. They stated their intent was to make hiring 

offers to existing Antioch employees based upon seniority and tenure with Antioch. 

b) Metro had not included their existing complete roster of their employees currently working in 

the Condell System. Upon follow up request, they are in compliance with our request. 

c) Public Safety Services did not include this information. On follow up request, they submitted 

that they operate in many EMS systems and would find the best available personnel to fulfill 

our contract. 

7) Village expectations on page 3 in paragraph 3 ask the bidders to provide information about their 

ability to provide backup staffing in emergencies and describe process for filling short term 

vacancies  or additional duty staffing. 

a) Kurtz did not include this information in the original submittal. In response to our request for 

follow up information they initially would utilize a force back/hold over policy. Their intent 

would be to create a backup staff using part time employees from the Antioch Fire Department. 

b) Metro submitted a detailed plan for handling these situations in their initial documentation. 

c) Public Safety Services did not include this information initially. They stated in their follow up 

that they would use their full time employees to cover. Further, they stated they would use 

part-time employees as a back-up. 

8) Each vendor was asked to submit certificates indicated that they had insurance coverage for the 

items listed on Page 4 and 5, sections A through J. 

a) Kurtz had provided the information as requested on the initial submittal 

b) Metro had provided the information as requested on the initial submittal 

c) Public Safety Services was not clear in response to Security Liability, Network Interruption, 

Cyber Extortion and Crime Insurance. On follow up, they indicated that they exceed the basic 

limits requested and would obtain the additional riders if awarded the contract. 



9) The final evaluation component was taken from the bid tally form. This component is the actual 

amount bid. The tally form listed all three options being bid; 

a) Option 1 was to bid 12 full time Paramedic/Firefighters covering two ambulances on a 24/48 

work schedule. 

b) Option 2 was to bid 6 full time Paramedic/Firefighters and 6 full time EMT/Firefighters covering 

two ambulances on a 24/48 work schedule. This bid is the current system we are using. 

c) Option 3 was to bid 9 full time Paramedic/Firefighters and 9 full time EMT/Firefighters covering 

three ambulances on a 24/48 work schedule. 

Metro submitted their bid with both their first year numbers and also the average cost per year 

over three years. Kurtz and Public Safety Services did not average cost their bids. On a follow up 

request, they both sent in their estimated average cost over three years. Public Safety Services 

listed the actual hard dollar amount for year two and three. Kurtz listed an amount tied to 3 

percent increases. However, their qualifying statement said their average annual increase has been 

only 1.8 percent. The actual hard number to be billed was unclear and we used their 3 percent 

estimate, averaged as the basis for evaluation. The final cost evaluation was using Option 2 

annualized average for three years. The other options were as information only. Option 2 matches 

our current system. The amounts submitted are as follows; 

i) Kurtz bid for the first year of service was listed as $ 714,911.00. Their average cost bid over 

three years was listed as $ 736,708.00 or $ 61,392.33 per month. 

ii) Metro bid for the first year of service was listed as $ 775,147.00. Their average cost bid over 

three years was listed as $797,322.67 or $66,443.56 per month. This is 0.0002% ($162) per 

month greater than our existing cost with Metro. 

iii) Public Safety Services bid for the first year was listed as $ 787,000.00. Their average cost bid 

over three years was listed as $ 810,846.10 or $67,570.51 per month 

 

 

 


