
 Request For Board Action 
 
 
 
REFERRED TO BOARD   August 3, 2015 AGENDA ITEM NO: 7 
 
ORIGINATING DEPARTMENT:  Finance Department  
 
SUBJECT:  Consideration of a Resolution Authorizing the Establishment of a Fiscal Policies Manual 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER: 
 
The National Advisory Council on State and Local Budgeting (NACSLB) recommends the formal 
adoption of all required policies. Staff has prepared a comprehensive manual to comply with NACSLB’s 
recommendation.  
 
The purpose of the manual is to formalize current practices and to clearly define the fiscal discipline of 
the Village. Attorney Long has recommended that the Village adopt an Ordinance because Village Code 
will need to be revised to repeal existing Board approved polices. 
 
The attached Resolution serves to establish the Fiscal Policies Manual. Staff will later present an 
Ordinance as prepared by Attorney Long to address the changes to Village Code. 
 
 
FINANCIAL IMPACT:   None 
  
 
DOCUMENTS ATTACHED: 
 

1. Resolution 
2. Fiscal Policies Manual 

 
RECOMMENDED MOTION: 
 
Move to Approve a Resolution Authorizing the establishment of a Fiscal Policies Manual. 
 



RESOLUTION 15 - _____ 
 
 

RESOLUTION AUTHORIZING THE ESTABLISHMENT OF A  
FISCAL POLICIES MANUAL 

 
 

 WHEREAS, the Village of Antioch (“Village”) is a municipality located in Lake 

County, Illinois; and  

WHEREAS, the Mayor and Board of Trustees of the Village of Antioch (hereafter, 

“Village Board”) has established certain fiscal policies from time to time; and  

WHEREAS, the Village Board by its actions, has established certain fiscal policies 

which the Village Board now wishes to formalize and memorialize to clearly define fiscal 

discipline of the Village of Antioch and set standards for future boards; and 

WHEREAS, the Village Board desires to establish certain additional fiscal policies 

to provide guidance to the Village Board and administrative staff to aid in financial and fiscal 

discussions and decisions; and 

NOW, THEREFORE, Be it Resolved by the Mayor and Board of Trustees of the 

Village of Antioch, Lake County, Illinois, as follows: 

 Section 1: The Preambles hereto are hereby made a part of, and operative 

provisions of, this Resolution as fully as if completely repeated at length herein. 

 Section 2: That this Mayor and Board of Trustees of the Village of Antioch 

hereby find that it is in the best interests of the Village of Antioch and its residents that the 

aforesaid Fiscal Policy Manual be established by said Village of Antioch, with said Fiscal 

Policy Manual to be substantially in the form attached hereto and made a part hereof as 

EXHIBIT 1. 



 

 
 

Section 3:  That the Fiscal Policy Manual may be amended from time to time to 

add, modify, or delete fiscal policies as deemed necessary. All amendments (additions and 

deletions, and modifications) to the Fiscal Policy Manual shall require a super majority 

vote of the board of Trustees. The affirmative vote at least two-thirds (2/3) of the Board of 

Trustees is required. 

 Section 4: That the Mayor and Clerk of the Village of Antioch, Lake County, 

Illinois are hereby authorized to execute for and on behalf of said Village of Antioch the 

aforesaid Fiscal Policy Manual. 

 Section 5: That this Resolution shall take effect from and after its adoption and 

approval. 

 ADOPTED this ___________ day of _________, 2015, by the Corporate Authorities 

of the Village of Antioch on a roll call vote as follows: 

AYES: 

NAYS: 

ABSENT: 

  

APPROVED this ____ day of ____, 2015, by the Mayor of the Village of Antioch. 

        
                    
                Mayor 
 

ATTEST: 

 
 
        
     Village Clerk  




