
The Community Development Department focuses  upon the management 
of land use policy, planning, zoning, and building code enforcement, as 
well as  economic  development and community marketing. Our mission is 
to enhance the overall quality of life and further the public  interest through 
inclusive land use policy initiatives  and strategies  that empower and 
protect citizens and businesses alike.     
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2013 Department Year in Review
2013 continued to show the signs  
of economic  improvement on the 
horizon.  Though not as  strong as 
2012 by measure of investments 
into vertical construction and 
capital expenditures  from the 
p r i va t e s e c t o r, i n t e r e s t i n 
positioning assets and acquisitions, 
especially  in the last quarter of the 
year, left reason for optimism and 
provided momentum leading into 
2014.

Much of the year was  dedicated to 
efforts  to improve the Village’s 
understanding and position in the 
marketplace through investments 
in economic development planning 
efforts  and the pursuit of potential 
development opportunities.  The 
Village is  still  working with Gruen 

and Gruen + Associates as well as 
I n d u s t r i a l D e v e l o p m e n t 
International in the recruitment of 
users to the Antioch Corporate 
Center.  And though it was a 
finalist for a number of large scale 
d e ve l o p m e n t s , t a x b a c ke d 
incentives  offered in Southern 
Wisconsin have made it difficult to 
compete in a very competitive  
marketplace.   Therefore it has 
become all the more clear that the 
V i l l a g e m u s t c o n t i n u e t o 
investigate its  options  and review 
its  own potential incentives to 
remain attractive to businesses.  
 
C.D. capitalized on successful 
grant awards from 2012 and 
conducted community  outreach 
workshops  through its  Local 

Technical Assistance grants  from 
the Chicago Metropolitan Agency 
for Planning, for the investigation 
and planning of a Lifestyle Corridor 
which is nearing completion of its 
first phase as  well as its Brownfield 
Assessment and Planning Grant 
from Environmental Protection 
Agency that finished the first year 
of its two year time frame. 
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Planning Efforts

Projects of 
Significance in 
Comprehensive and 
Policy Planning

1. L i f e s ty l e Co r r i do r : See 
Summary, Bringing the lakes back 
to the community

2. EPA Brownfield Assessment 
Grant: The Village received a 
$200,000 grant to initiate its 
B r own f i e l d r e deve l o pmen t 
program. Brownfields are real 
p r o p e r t y w h e r e r e u s e i s 
complicated by actual or potential 
contamination. Cleaning up and 
reinvesting in these properties 
takes development pressures off 
undeveloped, open land, and both 
improves and protects the 
environment. EPA's Brownfield 
Program is designed to empower 
states, communities, and other 
stakeholders in economic
redevelopment to work together 
in a timely manner to prevent, 
assess, safely clean up, and 
sustainably reuse Brownfields.

3. Illinois Department of Natural 
Resources Forestry Grant: The 
Village was awarded a Forestry 
Grant to assess and mange its 
urban tree assets and to develop 
po l i c i e s t ha t p r omo te t he 
conservation and preservation of 
trees

4. Northwest Demonstration 
P r o j e c t : ( S e e S u m m a r y , 
I m p r o v i n g a c c e s s a n d 
t ranspo r t a t i on cho i ce s f o r 
residents)

5. Illinois Route 173 planning and 
Steering Committee: The Village 
is participating as a technical and 
community advisory member to 
steer the direction of the future 
redevelopment and expansion of 
173. 

6 . I n c en t i ve ana l y s i s and 
Economic Development Strategy: 
Based upon the adoption of the 
Village's strategic plan, staff has 
begun the prioritization and 
feasibility of future development 
efforts along the 173 Corridor and 
across the Village.  

Lifestyle Corridor 
The Village held a number of public 
workshops to solicit comments  from 
the public  for the development of its 
Lifestyle Corridor.  Over the past 
year the document has  developed to 
a prioritized list and routes  to unify 
a greenway connection that would 
l ink a number of the regions 
attractions and key activity points 
within the Village. 

The plan is  in its  final draft form and 
i s  g o i n g t h r o u g h f i n a l 
recommendation and approval 
processes. 

As envisioned, the Greenbelt would 
be defined as a "Lifestyle Corridor"
which if developed in its  ful l 
capacity, would address  a number of 
e n v i r o n m e n t a l , s o c i a l , 
transportation, and recreational 
demands faced by the Village of 
An t i o ch and i t s  su r round ing 
communities.  Meeting these 
c h a l l e n g e s  w o u l d r e s t o r e 
Northwestern Lake County's public
connection to the Chain of Lakes, 
which has  been increasingly limited 
over the past fifty years.

Even more dramatic  would be the 
establishment of the multimodal
transportation network linking the 
regions  most significant natural 
resource to the historic mixed use 
core of the Village, the North Central 

Metra Service, Chicago O'Hare, the 
City of Chicago, as well as the 
Millennium Trail and DesPlaines 
River trail system. 

Urban Forestry Works
The Village was  awarded a Forestry 
Grant to assess  and mange its  urban 
tree assets and to develop policies 
that promote the conservation and 
preservation of trees.

Antioch’s  vision to promote and 
preserve the urban forest and 
improve the management of public 
trees  was a fundamental inspiration 
for this project. This  vision will 
ensure canopy continuity, which will 
reduce stormwater runoff and 
improve air quality, public  health, 
and aesthetic values.

The inventory and management plan 
was  partially funded by Illinois 
Department of Natural Resources  in 
cooperation with the U.S. Forest 
Service in part by the Urban and 
Community Forestry Assistance 
Grant. 

Through funds  from the Department 
of Natural Resources, the Village 
was  able to inventory and map a 
vast majority of its  urban trees in 
order to assess the condition and 
est imate future maintenance 
obligations.  
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Figure 4.1. Antioch Lifestyle Corridor overview

Source: Soloman Cordwell Buenz.



By the 
Numbers
Department Activity based 
upon the areas of core 
responsibility and 
accounted data during 
calendar year 2013

Planning & 
Zoning

Building Economic

Development 
By the 
Numbers
Department Activity based 
upon the areas of core 
responsibility and 
accounted data during 
calendar year 2013

3
Petitions filed and 
processed through the 
Combined Planning 
Commission and Zoning 
Board during calendar 
year 2013

431
Building permits issued 

1,066
Inspections performed 

9
Businesses established or 
in the process of major 
capital outlays and 
reinvestment in existing 
facilities

By the 
Numbers
Department Activity based 
upon the areas of core 
responsibility and 
accounted data during 
calendar year 2013

$350,000
Estimated dollars acquired 
through competitive grant 
proposals 

$101,867
Permit related fees 
collected

1,593,000
Number of media 
impressions that were 
delivered to support the 
Village’s Holiday Marketing 
Campaign.  Impressions 
were spread across all 
media formats from, 
social, print, radio, and 
digital billboard. 

By the 
Numbers
Department Activity based 
upon the areas of core 
responsibility and 
accounted data during 
calendar year 2013

0
Number of appeals and 
lawsuits resulting from 
local land use decisions 
and actions

64 
Businesses inspected for 
Annual Compliance for 
Liquor and Food Dealer 
Licenses

$5,121,684
Estimated value of 
construction dollars 
invested in 2013

The management plan was developed for the Village 
of Antioch by Davey Resource Group with a focus  on 
addressing short- and long-term maintenance needs 
for inventoried public  trees   Davey Resource Group 
completed a tree inventory to gain an understanding 
of the needs of the existing urban forest and to 
project a recommended maintenance schedule for tree 
care. Analysis  of inventory data and a vision for the 
urban forest was utilized to develop this plan.

Building & Construction
The above column lists the basic  revenue and activity 
overview related to building and construction within 
the Village.  The numbers, as  measured in permitting 
activity, investment, and revenue showed a dip since 
last year, which was  the strongest year in permitting 
for the past 5 years.  Over the same time frame, the 
overall  Community Development expenditure budget 
has  been reduced to less  than half its initial amount, 
dropping from $694,000 in FY  2009 to approximately 
$300,000  in fiscal year 2013.  The success  and ability 
to operate at this  level hinges on increased efficiency 
and cross  utilization of staff supplemented by 
privatized consultant teams.  
 

The 2013  revenue dips are most closely attributed to 
limited ground up construction fees associated with 
new commercial and residential development.  Though 
the Village increased the number of businesses 
overall, the budgetary benefits  of vertical construction 
was felt in permit fee revenues.



Authentic by Nature and 
Holiday Marketing 
Campaign
Authentic  by Nature continues to be 
the anchor in Antioch's  branding and 
marketing strategies.   This year, the 
Village partnered with the Lake 
County Convention and Visitors 
Bureau in the development of the 
2013 Holiday Campaign  
 
In the 2013 holiday season, with all 
of the activities to do in Lake County 
sought to capture the magic  of an 
o l d f a s h i oned Ch r i s tmas by 
showcasing our beautiful town and 
events. The purpose and marketing 
objectives were to excite visitors 
and encourage them to take a little 
ride north to Lake County. Because 
it was  a cooperative partnership, we 
were allowed to showcase the magic 
that Lake County has to offer in the 
winter time.

The Village again used a cross  media 
platform.  From a social media 
driven campaign with print media, 
radio spots  within the local market, 
and a digital billboard off the I-94 
spur.  

Commercial Growth and 
Economic  Development 
A  number of new development and 
redeve lopment oppor tun i t i e s 
became reality over the course of 
calendar year 2013.  In all, 
a pp r ox ima t e l y 9 bu s i n e s s e s 
establ ished or re-establ ished 
themselves  within the Vil lage 
through significant capital outlays 
and investments.  Acquisition and 
reoccupation of existing unoccupied 
space in the commercial and 
i n d u s t r i a l z o n e s , a n d t h e 
repurposing of downtown storefronts 
by new entrepreneurs  were a vast 
majority of the improvements. 

Authentic Antioch Winter 2013


