


 
 
 
 

Request For Board Action 

REFERRED TO BOARD:  October 14, 2019 AGENDA ITEM NO: 8 
     
 

ORIGINATING DEPARTMENT: Community Development   
 
 
SUBJECT:  Consideration of a Resolution to approve a Business Incentive Grant for Little Bean 

Coffee Company at 395 Lake Street in the amount of $2,875.00. 
 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:  
 
The applicant operates a new coffee shop at 395 Lake Street. The business was previously known as 
“Café Book”. The applicant applied for a Business Incentive Grant to allow them with the re-imaging 
of the existing exterior at 395 Lake Street. The work will include re-painting the exterior a new “light 
grey” color, painting the doors, a new HDU wall sign, and window signage that will market the 
coffee shop. 
 
Pursuant to the recently adopted “Business Incentive Grant” criteria, Staff had the opportunity to 
review the grant and scored the application an 18 using the criteria. As the Village Board will recall, 
there were six criteria areas and each criterion had an ultimate score of six (6) points and a total of 
thirty-six (36) points. 
 
DOCUMENTS ATTACHED:  
 

1) Resolution 
2) Exterior work estimates 
3) Sketch of proposed work 

 
RECOMMENDED MOTION:   
We move that the Village Board approve the herewith attached resolution for a Business Incentive 
Grant for the property commonly known as 395 Lake Street in the amount of $2,875.00. 
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MEMO TO:   Village President and Board of Trustees 
FROM:  Michael S. Garrigan, AICP, CNU-A, Community Development Director 
DATE:  October 8, 2019 
SUBJECT:  Little Bean Coffee Company 
   395 Lake Street 
   Business Incentive Grant Program 
 
 
Background 
 
This façade application is coming before the Village Board under the Business Incentive Grant 
program which provide business grant up to $20,000.00 to businesses in the Village of Antioch. 
The applicant, Little Bean Coffee Company is located at 395 Lake Street and operates a coffee 
shop at the subject site. The site was previously operated as “Café Book”.  
 
The applicant is requesting a grant in the amount of $2,875.00 in order to proceed with the 
following exterior work; 
 

 The applicant is seeking a reimaging of the exterior by painting the current façade light 
grey and paint to existing trim and doors. In addition, the applicant is proposing to install 
a new sand blasted HDU sign above the entrance of the existing business. In addition, 
the applicant wants to activate the existing windows by incorporating window signage that 
would promote the business. The total cost of the project based on the attached estimates 
is $5,750.00. 

 
Based on the approved criteria for the Business Incentive Grant Program, Staff has reviewed 
the application and scored the application as follows: 
 
 

CRITERIA SCORE
The economic impact on the Village’s sales or property tax revenue. 2
The impact on improving the physical appearance of a block or corridor. 4
The visibility of the business from a main corridor or arterial. 5
The impact that the proposed exterior improvement will have on the overall appearance of a building. 3
Interior renovations that increase sales or dining floor area and increase tax revenue. 0
Providing necessary assistance to either recruit a new business or retain an existing business. 4

 
The applicant’s score based on Staff’s evaluation is 18. 
 
 
 



 
 
 
 
Analysis 
 
The subject site is located at an important location and has a very high visibility in the downtown. 
Located across the street from the Antioch Theatre and several existing businesses along Lake 
Street, Staff has identified a need to improve the existing block that this building is located at. 
The building that the applicant’s business needs a major exterior renovation on both LAKE Street 
and Toft Street. 
 
The applicant is a new business and recently took over a business that has been located on 
Lake Street for several years. Maintaining an independent coffee shop in the Downtown is 
important and this limited face improvement will provide the applicant with an improvement in 
her visibility on Lake Street.  
 
Presently, the subject space is in a dramatic need of a re-imaging and the applicant is seeking 
assistance to paint the façade a new color and improve the existing signage on the building.  
 
Based on Staff’s analysis, we would make the following motion: 
 
We move that the Village Board approve a Business Incentive Grant for 395 Lake Street 
in the amount of $2,875.00.   
 


























