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Program Overview  
 

Purpose: To provide a structural process for funding physical assets, major improvements 
and new construction projects. The goal of the Village of Antioch is to develop a multi-year 
maintenance and capital improvement plan to assist in long-term planning, future allocation 
of funds, and maintaining the integrity of Village assets. 

The Capital Improvement Plan (CIP) spans a five-year period beginning with the upcoming 
fiscal year.  The CIP is a comprehensive listing and description of planned capital projects and 
cost estimates. The projects are necessary to meet the goals and objectives of the Mayor and 
Board of Trustees. A number of criteria are used in establishing priorities for project selection. 
These include the potential that a given project will resolve a health or safety issue, bring the 
Village into or ensure compliance with Federal or State mandates, reduce Village operating 
costs and/or increase revenue or, leverage discretionary funding. 

Restricted sources of funding are specifically limited to the type of project that may be funded. 
For example, the water and sewer service charges may only be used in conjunction with the 
maintenance and capital repair of Village sewers and water systems. The Village has some 
discretion in prioritizing projects but the type of projects to be performed is strictly dictated by 
the legal provisions of the funding sources. 

The CIP Budget is the culmination of a process coordinated by the Village Administrator and 
staff. Projects are reviewed and discussed with each department and prioritized on a Village 
wide basis.  

Capital projects must also meet at least one of the Village's general criteria for inclusion in 
the capital program. These include:  
• Projects that are necessary for the public's health, safety, and general welfare 
• Projects that are necessary to meet federal, state, or local regulatory requirements  
• Projects that enhance the Village's economic viability  
• Projects that enhance neighborhood vitality  
• Projects that minimize future operation and maintenance costs, and  
• Projects that support development efforts. 

Funding Sources - the five-year capital plan is updated every year to reflect the most current 
program information and funding projections. The village uses an array of funding sources to 
pay for these projects. Village funds include proceeds from user fees, bonds, and taxes. Federal 
and state funds can be used for upgrades to roadways, etc. 

NOTE:  Projects that are grant dependent may not come to fruition if the grant is not 
approved or grant funding is subsequently rescinded. 

 

 



 
  

  

3 | P a g e  

 

Capital Outlay - All costs associated with the acquisition or additions to fixed assets. 
Expenditures are for land or existing buildings, improvements of grounds, construction of 
buildings, additions to buildings, remodeling of buildings, initial equipment, additional 
equipment, and replacement of equipment. Assets acquired should have a life span of one or 
more years, at a cost of $20,000 or more (with the exception of land). Improvements must 
extend the life of an asset significantly to be classified as a capital improvement. The projects 
include, but are not limited to, improvements to public buildings, the paving of Village streets 
and the improvement and development of recreation facilities.  

This report is designed to provide the Village Board and Village staff with a planning tool for 
capital improvements, infrastructure, maintenance, and equipment replacement. 

The CIP is subject to further review and change during the final budget process, based on 
available resources and the expenditure requirements of the operations budget.  All 
expenditures shown in the Fiscal year 2019 of the CIP will appear in the operating budget 
document. 

As this Capital Improvement Plan is developed, future maintenance programs will include: 

∗ Water Main System 
∗ Sanitary Sewer System 
∗ Sidewalk and Pedestrian Trail System 
∗ Storm-water Management and Drainage 
∗ Street Lighting System 
∗ Parking Lots 

The information and data gathered is then used to develop a multi-year maintenance and capital 
improvement program to assist in Village long-term planning and future allocation of funds. 
The development of this Capital Improvement Program is to help create a plan to insure the 
availability of funds, which is focused on maintaining the integrity of the Village's 
infrastructure system. 
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Capital Assets   
 

The Village’s investment in capital assets for its governmental and business type activities as of 
April 30, 2017 was $119,647,081. This investment in capital assets includes land, construction 
in progress, buildings and improvements, land improvements, vehicles, machinery and 
equipment, park facilities, roads, sidewalks, and culverts. 

Village assets for the last two audited fiscal years follow: 

 

 

The Village is faced with many factors that impact the deterioration of its assets. These include 
the initial construction methods, rate of use, ground conditions, and climatic conditions such as 
freeze and thaw cycles, in addition to normal wear and tear. Maintaining our assets falls into two 
categories: 

Routine maintenance typically includes projects that will reoccur on an annual basis and are 
considered repairs to an existing infrastructure item. For example, street resurfacing is considered 
routine maintenance.  

Capital projects generally involve the expenditure of a large quantity of funds dedicated to the 
upgrade, expansion or creation of a new facility. These expenditures add capital value to the 
infrastructure and do not occur on an annual basis. Construction or reconstruction of a street or 
the construction of the new Public Works facility would be considered a capital project. 

 

 

 

 

 

 

 

Capital Assets 2017 2016 2017 2016 2017 2016
  Land $ 35,489,808   35,339,114   16,808,851   16,808,851   52,298,659   52,147,965   
  Construction in Progress 25,020          2,500            -               -               25,020          2,500            
  Buildings & Improvements 6,549,221     6,667,058     -               -               6,549,221     6,667,058     
  Equipment 782,861        1,235,502     -               -               782,861        1,235,502     
  Infrastructure 26,684,588   26,691,427   33,306,732   31,975,424   59,991,320   58,666,851   
      Total $ 69,531,498   69,935,601   50,115,583   48,784,275   119,647,081 118,719,876 

TotalBusiness-type ActivitiesGovernmental Activities
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FY2018 Capital Outlay Status 
 

Capital outlay expenditures planned for FY2018 totaling $1,510,440 were funded by the 
General Fund, Motor Fuel Tax Fund, and Water and Sewer Fund.  

 

Completed             

� Road Program 
� Orchard Street Culvert Replacement 
� Centennial Park Tennis Court 
� Clock Installation 
� Completion of Installation of Warning Sirens 
� Radios – Police & Public Works 
� Police Document Management System 
� Scada Upgrades 

 
Vehicle & Equipment Purchases 

      Public Works    Police  
½ ton pick-up truck    (3) Ford Explorer SUV 
Dump truck 
2 F250 Pickups 
 

Projects in Progress                

≈ Inflow & Infiltration Study 
≈ Boylan Property Development 
≈ Grimm Road Engineering Study 

 

Projects Deferred to 2019          

� Bitner property – demolition, asbestos abatement/grading 
� 472 Orchard – demolition 

 
Vehicle & Equipment Purchases 

� John Deere Tractor 
� Vactor truck 
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Capital Program FY2019-2023 
 
The CIP spans a five-year period beginning with the upcoming fiscal year.  Since capital 
projects and equipment have a large impact on the Village’s budget, the document provides an 
overview of potential projects and equipment over a five-year period. By forecasting several 
years out, the Village can plan for major expenditures and develop multi-year financing 
strategies to accommodate large outlays.  
 
The CIP contains all capital expenditures for projects and equipment projected to cost   $20,000 
and greater and have an expected lifetime of one or more years. The cost of funding capital 
requests for the fiscal years 2019 through 2023 is 43,070,222. 
 

 
 

 

                           

 

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 TOTAL

Major Infrastructure & Improv. 1,400,000   1,775,000  8,404,050   15,120,000  50,000          26,749,050  

Comm. Dev Projects 40,000         20,000        20,000         -                 -                 80,000          

Technological Improvements -                -               -                -                 -                 -                 

Vehicles & Equipment 423,049       1,171,148  614,783       531,168        508,000        3,248,149    

Maintenance 1,356,750   2,209,774  1,794,619   6,331,880    1,300,000    12,993,023  

Total Capital Outlay 3,219,799    5,175,922   10,833,452 21,983,048   1,858,000     43,070,222   

Capital Outlay 2019-2023
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Fund Priority FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 TOTAL

New Village Hall GF Low -                 -                   -                  12,000,000      -                12,000,000  

Boylan Road Work TIF 600,000         600,000        

New PW Facility GF High -                 100,000           4,825,000       50,000             -                4,975,000     

Downtown Improvements GF Mod -                 500,000           -                  -                500,000        

Anita Bridge Culvert Replacement GF High -                 500,000           -                  -                  -                500,000        

Route 59-Tiffany Rd Bike Path Ext GF High -                 -                   882,000          -                  -                882,000        

East West Bike Path - Depot GF Low -                 -                   690,000          -                690,000        

Lake Michigan Water Water Mod -                 50,000             50,000            50,000             50,000          200,000        

Orchard Street Revitalization GF Low -                 -                   1,957,050       2,545,000        -                4,502,050     

Toft Avenue Revitalization GF Low -                 -                   -                  475,000           -                475,000        

Walking Trail (Tiffany to Hillside) GF High 250,000         -                   -                  -                  -                250,000        

Septic Receiving Station Study Sewer Mod -                 25,000             -                  -                  -                25,000          

Inflow & Infiltration Study Sewer High 50,000           -                   -                  -                  -                50,000          

Raymond Lift Station Sewer Mod -                 600,000           -                  -                  -                600,000        

Holbeck/Crest Sanitary Sewer Study Sewer 500,000         500,000        

Total Infrastructure 1,400,000   1,775,000     8,404,050    15,120,000  50,000        26,749,050  

Wayfinding Signage GF Mod 20,000           20,000             20,000            -                  -                60,000          

Toft Parking Lot GF Mod 20,000           20,000          

Total Comm. Dev. Projects 40,000         20,000           20,000          -                 -               80,000          

Major  Infrastructure & Improvements

Community Development Projects
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Fund Priority FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 TOTAL

New vehicle- Building Inspector GF 20,000           -                   -                  -                  -                20,000          

Total Vehicles & Equipment 20,000         -                  -                 -                 -               20,000          

Current Leases GF 384,049         315,948           261,583          149,968           178,000        1,289,549     

Requested Vehicle/Equipment Leases

Radios GF -                 51,200             51,200            51,200             153,600        

Police Vehicles GF 19,000           -                   -                  -                  -                19,000          

Total leases 403,049       367,148         312,783        201,168        178,000      1,462,149     

Public Works Equipment GF -                 195,000           55,000            200,000           200,000        650,000        

Water & Sewer Equipment GF -                 424,000           65,000            -                  -                489,000        

Police Vehicles & Equipment GF -                 185,000           182,000          130,000           130,000        627,000        

Total Veh & Equip Replacement Plan -                804,000         302,000        330,000        330,000      1,766,000     

Vehicles & Equipment 

Vehicle & Equipment Leases

Vehicle & Equipment Replacement Plan
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Fund Priority FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 TOTAL

Streets

Road Program - Capital GF 1 700,000         750,000           750,000          750,000           750,000        3,700,000     

Road Program - MFT MFT 1 300,000         350,000           350,000          350,000           350,000        1,700,000     

Sidewalk Program GF Mod -                 50,000             50,000            50,000             50,000          200,000        

Parking Lot Paving Program GF 2 -                 150,000           150,000          150,000           150,000        600,000        

1,000,000   1,300,000     1,300,000    1,300,000     1,300,000  6,200,000     

WWTP

Inline effluent phosphorus analyzer WWTP -                 50,000             - -                  -                50,000          

Install sand/membrane filtration process train WWTP -                 -                   -                  4,500,000        -                4,500,000     

WWTP  mixer & pump WWTP 32,000           -                   -                  -                  -                32,000          

Increase Alum Feed WWTP 120,000           120,000        

32,000         170,000         -                 4,500,000     -               4,702,000     

Water

Water Tower Cleaning-paint-leak det Water Mod 87,250           21,000             21,000            -                  -                129,250        

Well #4 Demolition - Anita Ave Water Low -                 75,000             -                  -                  -                75,000          

87,250         96,000           21,000          -                 -               204,250        

Buildings

Asbestos Abatement/Demo Bitner GF High 75,000           -                   -                  -                  -                75,000          

75,000         -                  -                 -                 -               75,000          

Maintenance
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Fund Priority FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 TOTAL

Parks

Pedersen Park Expansion/Resurfacing GF High -                 100,000           -                  -                  -                100,000        

Jensen Park Tennis Courts GF -                 15,000             3,500               -                18,500          

Park Facilities GF -                 198,774           473,619          428,380           -                1,100,773     

Tim Osmond Sports Complex GF 1 81,300           -                   -                  -                81,300          

Ball Fields-Sprenger, Williams, Centennial ParksGF High 81,200           -                   -                  -                  -                81,200          

Pool Deck Extension GF Low -                 -                   -                  100,000           -                100,000        

Spray Pad Williams Park GF Mod -                 130,000           -                  -                  -                130,000        

Waterslide Pool GF Mod -                 200,000           -                  -                  -                200,000        

162,500       643,774         473,619        531,880        -               1,811,773     

Total Maintenance 1,356,750   2,209,774     1,794,619    6,331,880     1,300,000  12,993,023  

TOTAL CAPITAL OUTLAY 3,219,799   5,175,922     10,833,452  21,983,048  1,858,000  43,070,222  
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FY2019 Capital Outlay 
 

The Capital Planning Committee (CPC), made up of department heads, ranked capital requests for 
fiscal 2019 using a prioritization matrix.  This method provides a consistent process of evaluating 
and identifying projects that meet the criteria outlined on the first page of this document.  

Projects were ranked based on the following parameters:  

1 - high risk and high frequency of use 
2 - high risk low frequency 
3 - low risk high frequency 
4 - low risk and low frequency 
 

Capital outlay with a rank of 1 were identified as projects/purchases for FY19, these are budgeted in 
the operating and capital budget. All other capital outlay ranked 2 through 4 are deferred to 
subsequent years.  

New Capital Outlay for FY2019 is $3,219,799 will be funded by General, Motor Fuel Taxes, and 
Water and Sewer revenues. Total maintenance of $1.4 million is 43% of total capital outlay. $1 
million of which is for the Road Program.  
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FY19 Capital Outlay & Funding Sources

Cost General MFT TIF Water/Sewer
Boylan Road Work 600,000     600,000  
Walking Trail (Tiffany to Hillside) 250,000     250,000     
Inflow & Infiltration Study 50,000       50,000          
Holbeck/Crest Sanitary Sewer Study 500,000     500,000        
Wayfinding Signage 20,000       20,000       
Toft Parking Lot 20,000       20,000       
New vehicle equipment-inspector 384,049     384,049     
Current Leases 19,000       19,000       
Police Vehicles -             -             
Police Radios 20,000       20,000       
Road Program - Capital 700,000     700,000     
Road Program - MFT 300,000     300,000  
WWTP  mixer & pump 32,000       32,000       
Water Tower Cleaning-paint-leak det 87,250       87,250          
Asbestos Abatement/Demo Bitner 75,000       75,000       
Tim Osmond Sports Complex 81,300       81,300       
Ball Fields-Sprenger, Williams, Centennial Parks81,200       81,200       

3,219,799  1,682,549  300,000  600,000  637,250        

 Capital Requests 

Capital Funding Sources
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Maintenance Programs 
 

This plan is a work in progress and will be continually updated to include the programs listed below. 

∗ Water Main System 
∗ Sanitary Sewer System 
∗ Sidewalk and Pedestrian Trail System 
∗ Storm-water Management and Drainage 
∗ Street Lighting System 
∗ Tree Replacement  

       

Replacement Programs  
 

The Village recognizes the importance of maintaining its infrastructure and replacing vehicles and 
equipment before the end of useful life.  A systematic retirement/replacement program will provide 
safer and efficient delivery of services.  

Facilities and Vehicle/Equipment replacement schedules have been developed for Parks, Public 
Works, and Police. In future years, schedules will be added to reflect the ongoing needs of all 
Village property.  

Currently, there is no dedicated funding source for this program; however, staff is evaluating 
various options to accomplish this goal. A summary on the following page shows replacement costs 
of over $12 million spanning 10 years. 

 
Facilities 
Parks and Recreation:   

Improvements to existing park facilities and added amenities include: renovation of ball fields, 
installation of playground equipment and tennis courts resurfacing.  

 

Other Village Facilities:  The development of a plan for all facilities is still in progress. 

 

Vehicles & Equipment 
Vehicle and equipment replacement costs for Police, Public Works, and Parks are estimated at 
$13.4 million over the next ten years. Each item is evaluated and categorized by use and other 
factors including mileage, hours, maintenance costs and future demands. Staff reviews needs 
annually in detail with every department. 

The Village currently has a leasing program to spread the costs over several years. Each year, staff 
analyzes the viability of leasing versus purchasing.   
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Replacement Schedules – Summary 
 

 

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 Total

Police 68,000    150,000      123,000      120,000      120,000      121,000      130,000      123,000      207,000      190,000      1,352,000     

Public Works -          250,000      200,000      221,000      170,000      171,000      125,000      175,000      125,000      460,000      1,897,000     

Water & Sewer 400,000  89,000        -             -             -             -             -             -             -             -             489,000        

Treatment Facility 802,000      810,000      790,000      855,000      825,000      802,000      800,000      800,000      775,000      7,259,000     

Total Vehicles & Equipment 468,000  1,291,000   1,133,000   1,131,000   1,145,000   1,117,000   1,057,000   1,098,000   1,132,000   1,425,000   10,997,000   

Parks 165,500  500,000      525,000      302,000      291,415      477,453      168,040      59,204        -             -             2,488,612     

Grand Total 633,500  1,791,000   1,658,000   1,433,000   1,436,415   1,594,453   1,225,040   1,157,204   1,132,000   1,425,000   13,485,612   

Vehicles & Equipment

Facilities
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Parks Facilities Replacement Schedule 

 

 

 

 

 

 

 

 

Total

Parks Description
Equipment 

Cost
2019 2020 2021 2022 2023 2024 2025 2026

Centennial Park Rennovate Fields, Resurface Tennis 73,800      48,800   25,000   
Pedersen Park Replace Playground 91,733      91,733      
Williams Park Install Playground, Rennovate Field 191,333    35,400   155,933    
Jensen Park Replace Playground 207,243    207,243  
Trevor Creek Park Replace Playground 93,040      93,040          
North Park Replace Playground 69,172      69,172    
Osmond Brothers Park Replace Playground 59,204      59,204 
Tim Osmond Sports Complex Rennovate, Add add. amenities 311,087    81,300   229,787    
Sprenger Park Rennovate 52,000      52,000   
Gages Brothers /Sawmill -           
Bandshell Sound Equipment Replacement 75,000      75,000          
Wetland Walkway Add Signage, Cleanup 15,000      15,000    
Scout House
Bitner Property? Indoor Facility 1,250,000 500,000 500,000 250,000 

Total 2,488,611 165,500 500,000 525,000 302,000 291,415  477,453    168,040        59,204 



 
  

  

16 | P a g e  

 

Police Department Vehicle Replacement Schedule 

 

 

 

 

 

 

 

 

 # Vehicle Vin#
Purchase 

Date Cost
FY 

18/19 FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 26/27FY 27/28FY Total

258 2017 Ford Explorer 1FM5K8AR9HG092339 9/13/2017 40 K 40,000 40,000 80,000        
259 2017 Ford Explorer 1FM5K8AR7HG092338 9/13/2017 40 K 40,000 40,000 80,000        
260 2017 Ford Explorer 1FM5K8AR5HGD92337 9/13/2017 40 K 40,000 40,000 80,000        
261 2011 Chevy Caprice 6G1MK5E268L567717 11/30/2011 41K 1YR+ 40,000 40,000 80,000        
262 2017 Ford Explorer 1FM5K8AR4HGA89050 10/20/2016 40 K 40,000 40,000 80,000        
263 2017 Ford Explorer 1FM5K8AR6HGA89051 10/20/2016 40 K 40,000 40,000 80,000        
264 2011 Chevy Caprice 6G1MK5E27BL567712 11/30/2011 41K 1YR+ 40,000 40,000 80,000        
265 2011 Chevy Caprice 6G1MK5E29BL567694 11/30/2011 41K -              
266 2011  Chevy Tahoe 1GNSK2E01CR160662 11/30/2011 46K 50,000 50,000        
267 2011  Chevy Tahoe 1GNSK2E09CR162935 11/30/2011 46K Surplus 50,000 50,000        
268 2017 Ford Explorer 1FM5K8AR8HGA89052 10/20/2016 40K 40,000 40,000 80,000        
269 2011  Chevy Tahoe 1GNSK2E05ER165415 11/25/2013 62K 40,000 40,000 80,000        
270 2011  Chevy Tahoe 1GNSK2E00ER164284 11/25/2013 62K 40,000 40,000 80,000        
271 2011 Chevy Caprice 6G1MK5E24BL543240 11/30/2012 41K 40,000 40,000 80,000        
272 2008 Chevy Impala 2G!WS553181235259 9/1/2008 30,000 30,000        
273 2008 Chevy Impala 2G1WS553581236317 9/1/2008 30,000 30,000 60,000        
274 2006 Chevy Impala 2G1WT58K4691963356 9/1/2006 20,000 30,000 50,000        
275  2017 Ford Expedition 1FMJU1Gt8HEA26869 10/20/201650K 50,000 50,000        
276 2015 Ford Transit Connect NM0LS7E79F1199619 4/25/2016 20K 20,000 20,000 40,000        
277 Code Enforcement / ET New for 18/19 FY 21,000 21,000 42,000        
279 2016 Ford Escape 1FMCU9GX0GUA69827 1/4/2016 23K 23,000 23,000 46,000        
280 Charger - Seized Vehicle -              
281 2011 Chevy Caprice 6G1MK5E25BL567725 11/30/2011 27000 27,000 54,000        

68,000 150,000 123,000 120,000 120,000 121,000 130,000 123,000 207,000 190,000 1,352,000  

POLICE DEPARTMENT VEHICLE AND EQUIPMENT REPLACEMENT PLAN
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Public Works Fleet Inventory Replacement Schedule 

 

 

 

Public Works Unit Cost
Unit Description Useful Life  New 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Bucket Truck 12-15 100,000     
38 5 Yard Dump Truck 10-12 125,000     
53 4x4 1 Ton Dump 10-12 55,000       55,000   
35 5 Yard Dump Truck 10-12 125,000     125,000 

Compressor 12-15 15,000       15,000   
54 4x4 1 Ton Dump 10-12 55,000       55,000   
37 5 Yard Dump Truck 10-12 125,000     125,000 

Combination Backhoe/Loader 12-15 75,000       75,000    
Street Sweeper 12-15 200,000     200,000 
John Deere W/Attachments 12-15 21,000       21,000    

36 5 Yard Dump Truck 10-12 125,000     125,000 
Utility Box Truck 4x2 10-12 20,000       20,000    
Truck Ext Cab 4x4 10-12 25,000       25,000    
Truck Reg Cab 4x4 10-12 23,000       23,000    
Truck Reg Cab 4x4 10-12 23,000       23,000    

33 5 Yard Dump Truck 10-12 125,000     125,000 
30 5 Yard Dump Truck 10-12 125,000     125,000 

Skidsteer 12-15 35,000       35,000    
Van 10-12 15,000       15,000    

34 5 Yard Dump Truck 10-12 125,000     125,000 
39 5 Yard Dump Truck 10-12 125,000     125,000 
38 5 Yard Dump Truck 10-12 125,000     125,000 

4x4 1 Ton Dump 10-12 55,000       55,000    
4x4 1 Ton Dump 10-12 55,000       55,000    
Loader 12-15 130,000     130,000 
Excavator 12-15 65,000       65,000    
Chipper 12-15 30,000       30,000    

Total 2,122,000 -          250,000 200,000 221,000 170,000 171,000 125,000 175,000 125,000 460,000 

Water & Sewer Unit Cost

Unit Description Useful Life  New 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Truck 4X2 10 20,000       
Rodder 15 24,000       24,000   
Vac Truck 10-12 400,000     400,000 

52 Truck Utility Crane 10 65,000       65,000   

400,000 89,000   -          -          -          -          -          -          -          -          
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Treatment Facility Replacement Schedule 
 

Description Freq.

Last YR. 

Performed Est. cost

Perform in 

Yr.
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

UV Lamps Replacement Every 5 Yrs. 2015 30,000.00$    2020/2025 30,000$    30,000$    

Clarifier Painting Every 15 Yrs. Never 150,000.00$  2023&2024 75,000$    75,000$    

WWTF Driveway Every 20 Yrs. Never 25,000.00$    2028 25,000$   

RAS Pumps Rebuild Every  5 Yrs. 2015 22,000.00$    2020 /2025 22,000$    22,000$    

WAS Pumps Rebuild Every 5 Yrs. 2016 20,000.00$    2021 &2026 20,000$   20,000$    

Collection System 

Maintenance- A 

Requirement for the 

NPDES permit

Annually ? 750,000.00$  

2020 

through 

2029

750,000$  750,000$  750,000$  750,000$ 750,000$  750,000$  750,000$  750,000$  750,000$ 750,000$ 

Poly pump Every 15 Yrs. Never 30,000.00$    2023  $   30,000 

DO Monitoring Equipment Every 10 Yrs. Never 40,000.00$    2022 40,000$   

MLSS Monitoring  

Equipment
Every 15 Yrs. Never 40,000.00$    2021 40,000$   

Sludge Barn Roof Every 20 Yrs. 2005 30,000.00$    2026 30,000$    

Influent Flow Meter Every 15 Yrs. 2015 50,000.00$    2027 50,000$    

Total 802,000$ 810,000$ 790,000$ 855,000$ 825,000$ 802,000$ 800,000$ 800,000$ 775,000$  750,000$ 

WWTF NPDES Permit 

Possible Future 

Requirements

Total Nitrogen 

E-Coli rule

Lower Phosphorus Limit

National Pollutant Discharge Elimination System permits (NPDES for short) are a requirement from the E.P.A to discharge Treatment Facilities waste streams 

into the national waterways. NPDES permits are active for five years. In the years 2020 and 2025, is when  new NPDES permits will take effect.  Total nitrogen, 

E-Coli rule, and a reduction in the phosphorus limit are possible new requirements the EPA are proposing in  the next five to ten years. The E-Coli rule is not a 

capital item. There will be a change in how to test for fecal coliform, resulting in some new lab equipment; total costs is approximately less than ten thousand. 

Lowing the phosphorus and total nitrogen limits potentially will have significant capital costs for the Village.   
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Capital Project Sheets  
The following project sheets provide additional details on capital outlay for current and future years. 

 Project Sheets are grouped by the following categories: 

Major Infrastructure & Improvements 
 New Village Hall .......................................................................................20 
 New Public Works Facility  .......................................................................21 

 New Parks & Recreation Facility ..............................................................22    
 Anita Bridge Culvert Replacement  ...........................................................23 
 Route 59/Tiffany Road Bike Path Extension .............................................24 
 East West Bike Path ...................................................................................25  
 Tiffany/Hillside Walking/Bike Trail..........................................................26 
 Landscape Urban Design Improvements ...................................................27 
 Orchard Street Revitalization .....................................................................28 
 Toft Avenue Revitalization ........................................................................29  
 Lake Michigan Water ............................................................................... 30   
 Holbeck/Crest Sanitary Sewer Study .........................................................31 
 Raymond Lift Station Replacement ...........................................................32 
 Septic Receiving Station Study ..................................................................33 
 

Community Development Projects 
           Toft Parking Lot Beautification ..................................................................34  
           Wayfinding Signage ....................................................................................35 
 
Vehicle & Equipment Leases .......................................................................... 36-37 
 
Maintenance 
 Treatment Plant Recycle Pump & Mixer Replacement .............................38 
 Treatment Plant Inline Effluent Phosphorous Analyzer ............................39 
 Demolition of Well house #4 .....................................................................40 
 Water Tower Cleaning ...............................................................................41 
 Road Program ............................................................................................42 
 Parking lot Paving Program .......................................................................43 
 Pederson Park Parking Lot Expansion & Resurfacing  .............................44 

                        Sidewalk Maintenance Program ................................................................45 
 Spray Pad Addition to Williams Park ........................................................46 
 Additional Slide at Aqua Center ................................................................47 
 Aqua Center Deck Extension .....................................................................48 
 Williams Park Baseball Field Renovation & Improvements .....................49 
 Tim Osmond Sports Park Ball Fields Renovation & Improvements .........50 
 Sprenger Park Baseball Field Renovation & Improvements .....................51 
 Centennial Park Baseball Field Renovations &Improvements ..................52 
 Jensen Park Tennis Courts Resurfacing .....................................................53 
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