US EPA BROWNFIELD ASESSMENT GRANTS
HAZARDOUS MATERIALS AND RELATED ACTIVITIES
FOR THE DOWNTOWN AND INDUSTRIAL AREA PROJECT

The Village of Antioch through its Community Devploent Department is seeking
response to this request for qualifications fromszdting/environmental organizations to
conduct planning environmental assessment and catyraoordination.

BACKGROUND

The Village of Antioch is a community of 14,431 &bed within the Chicago
metropolitan area in northeastern lllinois. llliadtighway 83 (IL-83) bisects the heart of
the town’s central business district which previgugpresented a center for commerce
and employment. Unfortunately, many of these bissieg became less viable and have
subsequently either closed or moved to a more dpperlocation. Despite ongoing
efforts of property owners and the Village, the dtown is less vibrant than in the past.
In addition, numerous buildings and sites remaignsitized with the perception of
environmental contamination. However, this pencepmay be wholly inaccurate to a
number of properties, leading to uncertainty inri@rketplace and further disintegration
of the value and marketability of many properties.

Inappropriate historical zoning practices furthgaaerbate the contamination concerns.
The area contains several instances of incongrisem uses located within close
proximity including industrial manufacturers adjmig area schools and recreational
facilities. Collectively, this situation has led émamples of severe disinvestment. The net
result has been the environmental and economiingeat the community’s urban core.
Recently, The Village has received a $200,000 gfantthe U.S. Environmental
Protection Agency (EPA) to evaluate and assesseptiiep for hazardous materials.

PURPOSE

The purpose of this project involves the delineatod identification of affected
properties, as well as the redevelopment of uneeriend, blighted properties, and
former industries including a circuit board manadaing facility and landfill. As
mentioned earlier, the target area is home to stkaols, recreational facilities, a
commuter rail depot, and the central businessiclisirhe proximity of the brownfield
sites to the school facilities poses issues fatesits both from the potential to be
exposed to environmental contaminants and the pakeafety concerns associated with
unsecured industrial sites which often are anittr@ nuisance for children and
teenagers who might migrate onto a site. The algaand reactivation of these sites will
eliminate the threats to pubic health and enhame@verall community environment.
Also the Village will target its downtown with thessessment Grant to complement the
recent investments made by the DOT, for future ¢ncand revitalization of areas along
the Highway 83 corridor in the downtown commerdigtrict.

OVERALL GOALS AND PROJECT OBJECTIVES



Economic Development and Community Reinvestmentradahe OIld Industrial Park,
Central Business District and Commuter Rail Statibhe Department of Community
Development does not have a complete understamdiBgownfield property histories or
reports in its possession. This grant will alldwe City to review and assess Brownfield
properties, take steps to revitalize underperfog@nunsightly properties, and put these
properties back to work in local economic developme

Proposed Outcomder the project are expected to include:

1. Establishment of an effective and ongoing Brownfelassessment and
redevelopment program at the Village,

2. Completion of environmental site assessment asvifor priority Brownfield
properties to facilitate redevelopment of the praps, and

3. Leveraging of private investment and increased lbase for redevelopment
projects that will occur on Brownfield sites sektfor assessment.

The consultant, a Qualified Environmental ProfesaidQEP), will provide the required
data needed for the Village to generate and maimiéerim and quarterly reports on
progress and schedule and other necessary repadguired by EPA as stipulated by the
Cooperative Agreement.

The consultant will assist with community involvemeThe consultant will build on the
Village’s established relationships with businessikin the Downtown and Industrial
Project Area, as well as other stakeholders andlanycorganizations to take the
community outreach to a higher level. Activitiedlwee provided to the community and
affected property owners through traditional me@pen house, public meeting, and
providing information on the Village’'s website aod the EPA sponsored WebBRIMS
Web Site). The consultant with the Village will alsreate conceptual designs that
integrate redevelopment concepts, trail alignmedtgreen space areas that are
influenced by environmental issues. Additionalhe tdesign will focus on providing an
improved linkage between the Downtown and IndusBtaject Area and adjacent
properties as well as foster the near-term redewedmt of properties inappropriately
identified as being environmentally affected.

The consultant will conduct an environmental schihe Downtown and Industrial
Project Area and establish criteria to determireappropriateness of potential
brownfield sites. Then based on the criteria, tisohic uses in the area and the current
existence of underdeveloped sites properties delhiified and prioritized for Phase |
Environmental Site Assessments (ESAs) and Phds8Ak if warranted.

The consultant will prepare access agreementseaiedeprepare the Quality Assurance
Project Plan (QAPP); prepare site specific samphilags; conduct the Phase |, Phase Il
and post —Il/l1ll ESAs; work with existing federatate and local agencies regarding
methods of pollution prevention and on-site remgaiie identify financial resources



necessary to implement redevelopment; determinehwigidevelopment alternatives are
economically feasible; assess health implicationsdcognized environmental concerns
and develop practical applications to mitigate ¢hesints.

The response to this request for qualificationstmedy to all requirements stated
herein. All requirements must be met or shown ckgpabbeing met by the responding
firm or the submittal with be disqualified.

Responses will be considered by a selection cormenittat will choose the most
qualified firm(s) for interviews. The consultant@®emed best qualified by the Village,
in accordance with the selection criteria, willdsked to provide a proposal and, subject
to subsequent evaluation and Council approvaletgmhate a contract. A debriefing
session will provided to unsuccessful candidatesupquest.

SUBMISSION DEADLINE

The response to the request for qualifications rhaseceived by the Village of Antioch
on before February 11, 2013 5PM.

Five (5) copies of the proposal must be submitbed t

Dustin Nilsen

Director of Community Development
874 Main Street

Antioch IL 60002

All material submitted will become property of tiélage
SCOPE OF SERVICES

Responses to the request for qualifications wilie a basis for the selection of
consultant(s) to be interviewed. Following is alipneary description of the scope of
services intended to clarify the work to be perfediy the consultant. The final scope
of services will be negotiated with the firm deenmedst qualified and modified as
necessary.

The scope of services will include, but is not texli to, the following:

1. Perform an environmental scan to permit the revoésandidate sites to
determine if additional investigation is needed] mhelp prioritize
environmental concerns that may be hindrance t@ntiand future development.
The preliminary assessment will include the ergitaly, area, and will be
conducted in accordance with the appropriate ASTavidards so that the results
may be used in the Phase | assessments.



9.

Assist the Village in the development of brochuradasks/sites to be assessed,;
perform outreach and conduct public informationalsgntations/press events and
associated materials; prepare and display infoongtertaining to the Downtown
and Industrial Brownfield Project Area on the Vi&awebsite and the EPA
WebBRIMS website; and provide updates includindingeredevelopment plan
for the area if necessary.

Conduct planning session with staff and the Dowmtewvd Industrial Area
Planning Team, a group of stakeholders represeatlmgad range of project-
related interests, regarding the commercial/indaistind green space portion of
the project. Sessions on both types of sites wilbased on an environmental
overview of the project area to be completed byctiresultations.

Obtain access agreements form owners of candidaseidentified by the
partnership team for assessments.

Complete Phase | assessments of commercial/indusites and green space
sites. Contents of Phase | assessments will indligderical sites information,
interviews with owners, regulatory information imited compliance audit, and
an inspection of the site and the surrounding akdsere appropriate, the
consultant should note conditions that could berawpd by good management
practice.

Recommend the selection of commercial/industrialssand green space sites for
Phase Il investigations.

Prepare and secure EPA approval of a Quality Asserroject Plan (QAPP).

Conduct Phase Il investigations in accordance thig¢hrelevant ASTM standards.

Assess cleanup options for commercial/industrialssand green space sites.

10.Prepare a plan for the next steps.

11.Provide the coordinator with appropriate materialbe included in the Property

Profile Forms and Quarterly, Annual and Final Pebf@ompletion reports to the
EPA. All materials shall be in the format requedtgdhe EPA

12. All deliverables are part of the scope of servized shall be submitted to Dustin

Nilsen, Director of Community Development, VillageéAntioch, in_digitd and
hardcopy formats. At a minimum, project deliverables@d include:



* Work plan for final negotiated scope of services

* Work plan for additional investigations, if needed

* Final Phase | Phase Il, and cleanup options reports

* Community Outreach/Environmental Education ActestReport

* Materials in suitable format for EPA reports oves two year course of
the project

» Economic Redevelopment Strategy (see 2 and 3 above)

RESPONSE TO THE REQUEST FOR QUALIFICATIONS

Response must be organized in the manner setifelthv, separated into sections and
titled appropriately. All information and materialsquested shall be provided in the
proposal under a single cover. All responses abetim the original format; no marketing
materials will be accepted.

All statements of qualifications should addressfitewing.
General Information About the Company:

Provide a general overview of the company, inclgdhe firm’s full name and address,
services offered, specialties, awards given by mpalities, state engineering
associations or nation association, or other. Respmuch include a statement that, to
the best of the company’s knowledge there are moiistances that shall cause a
conflict of interest in performing services for t@lage of Antioch.Limit 2 pages.

Company Experience:

1. Describe the company’s experience in the identificaof Brownfields, including
filed testing ad analysis, and the developmenepofadiation plans acceptable to
environment regulatory agencies without the neegkténsive revisions.
Describe two or three recent projects of similarelster and complexity to the
Village of Antioch’s project described above, withrticular emphasis on EPA
Brownfield demonstrate pilot projects. Discuss eigree in obtaining access
agreements. Describe and explain the total nunftieequest for Information and
Change Orders for each project. Including a one gagnmary matrix of
additional relevant experience. The project detiompmust contain the scope of
services performed, location, reengineering feleedale of completion, and
reference (contact persohjmit 6 pages.

2. Discuss your firm’s experience working on urbartaesgtion projects involving
Brownfield remediation. Include experience withaowative remedial techniques
such as risk assessments and institutional contriohét: 2 pages.



3. Describe your firm’s experience working knowleddere Village of Antioch in
particular. This means having done projects eiinéne Village or elsewhere in
the areaLimit: 1 page.

4. Summarize your firm’s experience in community oatte Including workshops,
media, presentations and collaborative work witliiizen-based groups to chart
project strategy describe any recent experiencthifwine past three years)
relative to community planning in concert with lbgavernments, not-profit
organizations, businesses, and residents in plgmiith Brownfield component.
Limit: 2 pages.

5. Provide a list of clients for whom similar work hasen conducted. In addition, if
different, please provide a list of the three mresent activates performed. Please
provide names, tiles, organizations addressegqttefe numbers, and email
addresses of the clients. Representatives of tleg¥| at their discretion, may
call any of the clients listed or any other knovierts to verify the performance
of the firm(s) in questiorLimit: 6 pages.

Personnel:

1. Please provide an organizational chart with persbmeluded and identify the
principal in charge of the branch office that va#rform the work for this project.
Also please provide an organizational chart for gegsonnel to be assigned to
the project. Who will be the principal on the prijeWhere does he/she live and
work? What percentage of his/her total time willdpent o the project?

Describe the qualifications of the project manaaget all project personnel. Include
specialized skills. Include resumes for all projeetsonnel that show the following:

* Name, specialty, and job title

* Years of relevant experience with firm (and pregi@mployers)

» Academic degree(s) discipline, year degree(s) vedeand name of institution
» Professional certifications

» Office location where employed

Provide a synopsis of experience, training or othelities that reflect each
individual's related experience with Brownfieldsdaexpected contribution to the
project.

Identify the potential for utilizing subcontractpeshd describe corporate polices on
using WBE/MBE/DBE firmsLimit 15 pages

Discuss the capacity of your firm to accept newknarthe environmental
assessment and engineering areas of expertisseRbaw labor availability vs. prior
labor commitments for the time period beginningraaby 2013 through September
2014.Limit: 2 pages, plus 1 graph or equivalent.

Approach to the Project:



1. Please explain your firm’s approach to addresdiegstope of services for the
Village of Antioch, including:

* Methods of obtaining access to active and/or peiyadwned sites

* Sources and methods to be used to research pesperti

* Innovative technology that may be used to progigulated substances and
hazardous wastes

* Methods of communication with the project team

» Cost saving measures for assessment purposes

* Models or methods to calculate environmental ligbdssociated with
impacted properties

Limit: 6 pages.

2. Provide an estimated schedule of work based opréeninary scope of
services. Limit 2 pages.

PLEASE NOTE:

In its sole discretion, the Village of Antioch majthdraw this request either before

or after receiving proposals, may accept or rggegposals, and may accept proposals
that deviate from the format suggested in this estjas it deems appropriate and in
its best interest. In its sole discretion, the &gk may determine the qualifications

and acceptability if any party or parties submgtproposals. Any misrepresentation
shall be ground for rejections of the proposal.

Contact Person

All communication regarding this RFQ and subseqsebmnittals should be directed
to Dustin Nilsen, Director of Community Developm&epartment, Village of
Antioch at (847) 395-1000 ex (21), fax (847) 39209 mail
dnilsen@antioch.il.gavQuestions and response should be made in wdinegtly to
Dustin Nilsen, Director of Community Developmentdaetment, Village of Antioch,
874 Main Street, Antioch IL, 60002

EVALUATION OF RESPONSE

All responses will be reviewed by a selection cottewiconsisting of the Director,
Village staff, and members of the partnership teamd, ranked on the following:

Completeness and organization of the responsef@eatry or not)

General capacity to complete the goals, objectwebtask outlined in this RFQ.
(Maximum 20 points)



Prior record, experience similar projects and destration of understand and
awareness of “on time/on budget” completion of ¢hpeojects, including the ability
to respond on short notice. (Maximum 20 points)

Demonstration of understand and awareness of AnfBsownfield’'s, and local
ability to respond on short notice (Maximum 20)

Specific examples of creative deals. (Maximum 1543
Ability of the consultant to work with other orgaations. (Maximum 10 points)
Demonstrated success in obtaining access agreefileximum 10 points)

Other unique qualities that provide the respongetit advantages over other
respondents with respect to the Village projectaxivhum 10 points)

Maximum possible total points: 100
Timeframe

The project is designed to take 2 years. Seledi@andidates to be interviewed and
negotiation of a contract shall be completed bydWidrl, 2013.

ADDITIONAL PROVISIONS

Insurance

The consultant will be expected to acquire, mamtand provide proof of acceptable
amounts of insurance during the life of this cocttthat covers workmen’s
compensation, employer’s liability, comprehensieaegral liability, and professional
liability covering acts, errors and omissions ia flerformance of this contract.
Signature by Responsible Party

All proposals must be signed with the firm name by responsible officer or
employee authorized to transact business on behtie firm, partnership or

corporation. NO consultant may assign or trangfgrlagal or equitable interest in
the proposal after the date and hour set for tbeipeof proposals.

Village’s Rights Reserved
The consultant must disclose any interest of time &@r its employees, either direct or
indirect, that would conflict in any manner or degwith the performance of its

services in connection with this project.

Interest of Public Officials



No member, officer or employee of the Village dgrthe period of this project or for
one year thereafter shall have any interest, doettdirect, in this proposal or the
proceeds thereof.

Indemnification

The consultant agrees to protect, defend, indenaméi/hold harmless the Village of
Antioch, its elected and appointed officials, ageartd employees form and against
any and all liability, damages, claims, suits, $ieand judgments, of whatever nature,
including claims for contribution and/or indemnédteons, and for injures to any
person or persons caused by the consultant’s patgpossubsequent submittals. The
consultant’s obligation to protect, defend indemn@nd hold harmless as set forth
hereinabove, shall include any matter arising datny actual or alleged

infringement of any patent, trademark, copyrigitservices mark, or any actual or
alleged unfair completion, disparagement pf produdervice, or other business tort
of any type whatsoever, or any actual or allegethation of trade regulations.

Village Use

The Village shall have the unrestricted authomtptiblish, disclose, distribute and
otherwise use in whole or in part, any reportsaaatother materials prepared under
this process.

Changes

The Village may request changes in the scope ofcgs. Such changes shall be
incorporated in written amendments to this reqt@squalifications.

Anti-Discrimination

The consultant shall not discriminate against ang@n or applicant for employment
because of race color, freedom religion, sex, natiggin or ancestry, age martial
status, physical or mental disability or polititaliefs or affiliations. The Village of

Antioch has not established WBE/MBE/DBE goals, thetuse of such
subcontractors is encouraged.

ATTACHMENT TO THE REQUEST:

EPA Approved Work Plan



