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Community Vision
Update on Process and Status of the Strategic Plan Initiative

Community Vision Committee Members

• Community Vision Committee Members:
• Cheryl Henning (Chair)
• Jim McKay – Dist 117 School Superintendent
• Mark Albrech – Pastor, Northbridge Church
• Mary Dominiak – Village Trustee
• Jim Keim – Village Administrator
• Dustin Nilsen – Director of Community Development
• Lori Folbrick – Village Clerk
• Claire Bitto – AAHAA Coordinator – Infographic Design
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History and Overview

Strategic Plan Approved December, 2012

Processes used in Data Collection 
Affinity
Survey

Data Collection and Analysis

Creation of Document

Use of Document

Affinity Exercises

Workshops held for the following groups:
Community Vision Committee

ACHS AP Government Class

Community Stakeholders

Open Workshop for all public to attend

Community Vision Survey
Surveys distributed via:

Village Newsletter mailed to all Village & 
Township residents

Online via Survey Monkey
Copies available throughout town (Chamber, 
Library, Farmer’s Market, etc.)
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Affinity Exercise Results

Sense of Community / Culture / 
Communication

• Community
• Collaboration
• Culture
• Historic Character
• Innovation
• Small Town Feel
• Tradition
• Volunteerism

Environment / Nature / 
Recreation

• Recreation

• Activities

• Natural Resources

• Walking & Bike Paths

• Lakes

• Green Spaces

Affinity Exercise Results

Fiscal / Financial / 
Government

• Fiscal Responsibility

• Growth

• Debt Free

• Financial Stability

• Government Leadership

Economic Development / 
Business

• More Restaurant Variety

• Business Friendly

• Shopping Variety

• Community Expansion

• Attract Industry
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Affinity Exercise Results

• Family / Friendly / Faith / Senior Assistance

• Public Safety

• Education

• Uncategorized Topics
• Honesty
• Integrity
• Loyalty
• Healthy
• Technology

Data Collection & 
Analysis
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Publication of the Vision 
Statement

Publication

• Elements to be included:
• Introduction

• History
• Statement of Purpose
• Process, Outreach, & 

Methodology
• Document Structure

• Executive Vision Statement
• Antioch’s Core Values

• Draft Core Values
• Small Town Atmosphere, Historic 

Community Character & Civic Engagement
• Pedestrian Connectivity and Community 

Accessibility
• Access to Entertainment, Recreation and 

Active, Healthy Lifestyles
• Open Spaces and the Natural Environment
• A Vibrant Economy, Business Diversity & 

Tourism
• High Quality Education and Community 

Services
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Document Use

Moving Forward

• Document approval by Village Board

• Living document subject to change

• Applications of the Vision for future use
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Thank you
Antioch Community Vision Committee


