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Community Vision

Update on Process and Status of the Strategic Plan Initiative

Community Vision Committee Members

» Community Vision Committee Members:
Cheryl Henning (Chair)
Jim McKay -~ Dist 117 School Superintendent
Mark Albrech - Pastor, Northbridge Church
Mary Dominiak - Village Trustee
Jim Keim - Village Administrator
Dustin Nilsen - Director of Community Development
Lori Folbrick - Village Clerk
Claire Bitto - AAHAA Coordinator - Infographic Design
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History and Overview

. Strategic Plan Approved December, 2012
Processes used in Data Collection
Affinity
Survey
Data Collection and Analysis

Creation of Document

Use of Document

Affinity Exercises

Workshops held for the following groups: -.a-n
Communlty Vision Committee
ACHS AP Government Class
Community Stakeholders

Open Workshop for all public to attend

Community Vision Survey

Surveys distributed via:
Village Newsletter mailed to all Village &
Township residents
Online via Survey Monkey
Copies available throughout town (Chamber,
Library, Farmer’s Market, etc.)
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Affinity Exercise Results

_s,é' of Community / Culture / Environment / Nature /
ommunication Recreation

~ + Community - Recreation
» Collaboration ¢ Activities
Culture
» Historic Character
Innovation
Small Town Feel * Lakes
Tradition » Green Spaces

Volunteerism

« Natural Resources
» Walking & Bike Paths

Affinity Exercise Results

_Fiscal / Financial / Economic Development /
~ Government Business

_ = Fiscal Responsibility » More Restaurant Variety

» Growth » Business Friendly
= Debt Free » Shopping Variety
» Financial Stability « Community Expansion
Government Leadership Attract Industry
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Affinity Exercise Results

. . F'aimily / Friendly / Faith / Senior Assistance
~ « Public Safety
___ » Education
-+ Uncategorized Topics
__» Honesty
» Integrity
s Loyalty
+ Healthy
» Technology

Data Collection &
Analysis
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COMMUNITY VISIONING
EEE%‘I‘ESULTS SURVEY

Where do the participants live?
; ,@ﬁsz 2033%

Village Township

Need facts

Negd Facts
US313 hillion

Respondent Ranking

Develop more shopping and dining services
Parks and Recreation options
Better roads and Utilities
Natural area for trails
Preserving historic buildings and places
Different types and prices of houses
Expanding Police, Fire and EMS capabilities

FAIR

; 16%
—— Improve Safety and
»
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Respondent Ranking ral Enviro

Protect wetlands creeks and other waterways
Limit use of open space
Be involved in developing renewable energy
Increase fees associated with parks and
recreation

:=E=E=E ntioch Economy

ining, Shopping, and
ervices

P

b More.... Less...
Small independent or Service oriented
specialty stores business

ent Op pdrtunities
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Public Facilities

Respondent Ranking

Ensure water supplies
Improve Village's Facilities
such as Public Works.
Village Hall, Sewage
Treatment
Expand road maintenance
programs
Enhance the tree
protection program

Education Programs

Respondent Ranking

Antioch’s Public Education System K-12
Lifelong Learning Programs
New colleges, universities and
educational programs




Volunteer &
Social Programs

Respondent Ranking

Food & shelter to those in need
Support services for disabled residents
Opportunities for volunteering
Working closely with local and regional non-profits

Social Setting

Respondent Ranking

Walking and biking paths that'connect local parks and open
space
Antioch’s recreation program
Cultural and artistic events
Places to hold community events
"It's Thursday Night!" Concert type of events
Public Art: Statues, murals, and museums
Public plazas and gathering places
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[deal Antioch

"A vibrant community; a bustling
downtown shopping, dining,
business district where people
choose to shop local; in which our

children can learn and play"

"Friendly environment that has
historical places preserved. Plenty of
community activities to keep people

involved in community and
education. Good variety of
restaurants and businesses to
provide communi'ty"wiﬂl what they
neao

Presented By: L]
VILLAG E‘GQF h
AUTHENTIC by nature
e ——

All of the information represented in this infographic has been derived directly from the
Communtiy Visioning Survey

= Pikktochart

make information begutiful




Publication of the Vision
Statement

Publication

* Elements to be included:
» Introduction
* History
« Statement of Purpose

* Process, Outreach, &
Methodology

+ Document Structure
s Executive Vision Statement
» Antioch’s Core Values

* Draft Core Values

Small Town Atmosphere, Historic
Community Character & Civic Engagement

Pedestrian Connectivity and Community
Accessibility

Access to Entertainment, Recreation and
Active, Healthy Lifestyles

Open Spaces and the Natural Environment

A Vibrant Economy, Business Diversity &
Tourism

High Quality Education and Community
Services
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Document Use

Moving Forward

» Document approval by Village Board
-+ Living document subject to change
= Applications of the Vision for future use
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Thank you

Antioch Community Vision Committee
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