Posted at Village Hall on 08/05/22 at 2:30pm

AGENDA

Village of Antioch, Lake County, lllinois
Rivalry Alehouse: 945 Main Street, Antioch, IL 60002

VILLAGE BOARD OF TRUSTEES; VISION AND PLANNING SESSION
Friday, August 12, 2022 — 9:00 AM

l. Call to Order
Il. Pledge of Allegiance
lll. Roll Call
IV. Vision and Planning Session
e Goal of meeting; Issues review of summary from last meeting
e Progress Update from Mayor Gartner
o Salary Study
o Bond Issuance
o Main and Orchard Park Property
o Short Term Beautification
e Book Discussion - Chapters 5 and 6 — Implementation and Private Investment
e Implementing Update; Issues & Rocks discussion
e Prioritizing discussions
o Lakota Status — Main & Orchard Park Property
Public Works Facility
Village Hall
Business Use Restrictions and hours
Code Enforcement/Software
e Remaining Issues and “Goals”
e Project Discussions — Question on Implementation & Rocks
o Final Bond
o Main & Orchard Park Property
o Public Works Facility
o Fall & 2023 Events
e Next Date: November

O 0 0 O

V. Adjournment

STATE OF ILLINOIS
COUNTY OF LAKE
CERTIFICATE

I, Lori K. Romine certify that | am the duly appointed Village Clerk of the Village of Antioch, Lake County,
lllinois.

| certify that the attached document is the Village of Antioch Board of Trustees Meeting Agenda for the
August 12, 2022 Vision and Planning Session.

| further certify that this agenda has been prepared by me and to the best of my knowledge and belief is
identical to the agenda posted on the Village of Antioch web site at www.antioch.il.gov.

DATED at Antioch, lllinois this 5" day of August, 2022.
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