Posted at Village Hall on 04/26/23 at 11:30am

AGENDA

Village of Antioch, Lake County, lllinois
Anastasia’s Restaurant: 950 Hillside Ave

VILLAGE BOARD OF TRUSTEES; VISION AND PLANNING SESSION
Friday, April 28, 2023 — 12:00 PM

I. Call to Order
Il. Pledge of Allegiance
lll. Roll Call
IV. Vision and Planning Session

e Goal of meeting; Issues review of summary from last meeting
o 2023 Events Update
o Flock Camera Update
o Job Recruitment Update
o Project Update Educational Material

e Project Discussions
o Capital Project Expenditure Report
o Boards/Commission Roles and Responsibilities
o Liaison Structure — commission meeting attendance
o Implementation/Monitoring of Rental Registration / Main Street Uses
o Main & Orchard Park Property Naming Contest
e Assignment of next quarter benchmarks
e Next Dates: August 18 or 25; November 10 or 17

V. Adjournment

STATE OF ILLINOIS
COUNTY OF LAKE

CERTIFICATE

I, Lori K. Romine certify that | am the duly appointed Village Clerk of the Village of Antioch, Lake County,
lllinois.

| certify that the attached document is the Village of Antioch Board of Trustees Meeting Agenda for the
April 28, 2023 Vision and Planning Session.

| further certify that this agenda has been prepared by me and to the best of my knowledge and belief is
identical to the agenda posted on the Village of Antioch web site at www.antioch.il.gov.

DATED at Antioch, lllinois this 26t day of April, 2023.

Lori K. Romine, Village Clerk
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